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THE WAY WE GROW
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since 1991

21/12/1991
BEERERARERRIMIL
Formation of ‘Hong Kong
Parents' Association of Cleft
Lip and Palate Children’

7/1993

MIA TRA GBI
Joined the ‘Alliance for Patients'
Mutual Help Organizations’

10/1993
B R

Parallel Group’

12/1993
FE8B . BlIFSE AR

Publication of the Newsletter
Issue No.1

THBEMRTFYEAE,
Organized The first ‘Educational

1/1995
EREHAEDZESHE
Became a recognized
charitable organization
of the Hong Kong Inland
Revenue Department

1991 1992

1993 1994

1995 1996

2/1992

BE—RERIMERERRE

(1994 &£ 4 BIEECAIIIREFZAR )
Our 1st hospital visit in Feb 1992
(Visit Team was formed in Apr 1994)

3/1994
E-REMWHERRTREA
The 1st ‘Educational Group
for Parents of affected
Newborns’

7/1994
BHHEHARSIA =i 5388
BEERYM

Introduced into HK ‘Pigeon
bottles for babies with clefts’

[t TR, S T R R
eREvATSs

- R ]
1

12/1996
morEER " R RBRER
A E IR RVEAE |

Released publicly ‘our
expectation on the service
at pediatric wards of public
hospitals’




1997

HR T HEELSER
Publication of the 5th
Anniversary Memorial Journal

[N EERERARS
~—" | Hong Kong Association for
since 1991 Cleft Lip and Palate

11/1999

MABBULSREHS
Became a member of the Hong
Kong Council of Social Service

8/2001
TOERM , BIFISEEH
Publication of the ‘“Youths'

5/1997

BER TEEBRERBENE
Name of organization changed
to ‘Hong Kong Association for
Cleft Lip and Palate’

12/1999

FERIHE , TTER
‘Walk for a Service Centre’ fund
raising activity

Journal’ Issue No.1

1997 1998

1999

2000

2001 2002

2003

12/1998

BINRT - BEBRERREERETS
The 1st Oversea Visit - Noordhoff
Craniofacial Foundation of Taiwan

12/1998
HBEER N EREHRERM
wam T XABRERERSA
&, EREED

Jointly organized ‘Multidisciplinary
Treatment for Cleft Anomalies
Promotion Activity’ with UCH &
HKRS CRN

1/2002
FEERERERBPL , B
Grand Opening of HKACLP
Service Centre

REEEEY @

Provision of Caring items

2002

HhR T HEELRET
Publication of the 10th
Anniversary Memorial Journal

ST DEFRER
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2005
BT TSRS WS , B RS
Holding Press Conference titled
‘Discrimination on Cleft Lip/
Palate Patients’
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2005
RAREEEEESIEERN " EMN
HERESTEE  NZEHE
Became the beneficiary of

Hong Kong Medical Association
Choir's ‘Care & Compassion
Charity Concert’
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2005

HE TEHERER
IR
Production of CD
on ‘Caring Babies
with Clefts’

NRBREBEAFBRBERELEREY  RIAGHE
ERHESHARELIINBEFBERANERNSR
Meeting HA representative, namely Dr. Fung Hong & Dr. Luk
Hung To, to reflect our great concern towards continuous
resignations of experienced plastic & reconstructive surgeons
at public hospitals due to HA's cutting of fund.

fa  Saw o
S
«S 4‘ 1 "
9 & o 2007
Tem—— BEAEEBERRMSFRHEIRELS
2006 TESFTIR%
F R (BREBRED) In cooperation with Bok’s Maxillofacial
AR E Laboratory, HKACLP provides Nasal
Publication of Retainer Follow-up Service
“Footprints of Growth”
2007
Photo Album R EEE
The 15th Anniversary

2004 2005

2006 2007 2008

2004

2004

2004

2004

32" Anniversary Memorial Journa

IR FHEE R IR
Provision of postoperative
restraints for babies after
cleft lip or cleft palate repair

Hhk TEEREREETFM,
Publication of Parents’ Handbook

BREN "HEHERE .
Organized the first ‘Community
Educational Exhibition’

E—REM THEHEEER
Organized for the first time Regional Sy T EREYEES
Flag Day Fund Raising Activity

2006
E—RHBHEEESEE®
The first MTR Platform Poster

1/2008
RIuERE
Established HKACLP
Official Website

2008
' R4S Wisegiving
BEWE
2006 . o
BE TERAZ | EE Listed on Wisegiving

Organized the first ‘School
Educational Activity’

Organized the first ‘Children
Educational Programme’




20M

AR B E T
Publication of the 20th
Anniversary Memorial
Journal

2013

T TR TRHERE
Launched ‘Love can change Life
Social Education Programme’

20M
F_RHBHBEEEEER
The 2nd MTR Platform Poster

2013

2 TREREBRXEN,
Organized ‘Monsters University’
2011 Charity Movie Screening
BRET NEEREES,
Organized the first ‘Parent

Group for Microtia’

2011

BRET TTREEFMOZE
Organized the first ‘Sharing
Session for Alveolar Bone Grafting’

2013

BT THESBEFNHE=SE
Organlzed ‘Sharing Session for Jaw
Surgery’

2009 2010 2011 2012 2013

M

WRRANEWEN Hong Koag Assoclation far
Cleft Lip and Palate

2012
2012 1S Facebook EE
R TREESHAERE . R TZRIIG Established HKACLP Facebook Page
2010 Launched ‘Resident Speech Therapy Service’
2 THITER & ‘parents training course’

Organized ‘Fund Walk’

f’M«

Established ‘Let LOVE Continue Foundation’ to
grant 10-30% subsidies to the underprivileged
patients of ‘Charity Treatment Project’.

I‘Ffa [Elf7atan 4
: =
@ 2012 )
7/2012 B T HIRETT - ERRBERRE
REERRAN T REEBIABIHE, SRR =
‘Charity Treatment Project for Patients with !Establlshed Vqunlteer Team for Q
Clefts’ jointly organized with Evangel Hospital Along the Way with You - Support <
Service to Families with Cleft Lip &
Palate Patients’ E
2010 7/2012 @
RIEETRYE R (B EEEERAEER]  ATAK (@)
Providing Volunteer Services BERENEE 10-30% WFTEEZR - -
(@]
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4/2016

RAREBEEEN "Bt
- BT ERBESEEE L M
SRS

Became the beneficiary of HK SAR
Philharmonic’s ‘Love can change
Life — Charity Concert for Cleft Lip
and Palate Support Service’

4/2016

R TRRRIIERSEHHFMTE

SXERANERE

Supported the parents of ‘HKU
Shenzhen Hospital Surgical Missions’

1/2016

2016 F25 T FRHRARETIIR ELIR
HERRKEERAER

Since 2016, striving for plastic surgeons
of public hospitals to provide cleft &
craniofacial treatment

1/2016
HNRZEEBR TRARE TTRESE R
ERRRATEZLIMIBENAE
Meeting with Dr. LEE Tsz Leung, HCE,
HKCH, to express the needs of cleft and
craniofacial patients for plastic surgery
treatment at public hospitals.

2016

ERNEEBAEES "RSERRAE
aTEl L BIEEE RS F M

HKGCPL donated for ‘Charity Treatment
Project for Patients with Clefts’ a set of
Jaw Surgeries Equipment

3/2018
"REERARE B LS ERIEM

ABERBHAEEE

Organized ‘Cleft Anomalies &

Treatment Service of Public

Hospitals’ Symposium

2018
B NEER R
558,

Organized ‘Sharing Group for
Microtia & Hemifacial Microsomia’

2014

2015

2016

2017 2018

2014
BII TONERTRMA

_hweid

2015

Established ‘Expatriate Parents' Group’

2014

THERRERRAERH,
Organized the first ‘Reunion Session for
New Parents’

B TEWMABENFE
Organized the first ‘Sharing Session for
Pierre Robin Sequence’

Anniversary Memorial Journal

#17 " GlobalGiving - Give HK Cleft Lip
and Palate Families a Smile s 5t
Established ‘GlobalGiving - Give HK Cleft
Lip and Palate Families a Smile’ Project

2015

L T Google for Nonprofits , & ES
Got approval for ‘Free Google
Advertisement for Nonprofits’

2015

BT "B HESEEFNNE=E,
Organized the first ‘Sharing Session for
Secondary Lip & Nose Revision Surgery’

2017

H|NUREEEERIIFEE1ER 0-3 8
REGRME "FEFMUEERBIE

In cooperation with Bok’s Maxillofacial
Laboratory, HKACLP provide ‘non-
surgical lip & nose correction’ for
affected babies between 0-3 months

9/2017

Mz "L E MARVEL 10K Weekend
Run, S5

Became the beneficiary of ‘Disney
MARVEL 10K Weekend Run’

1/2017

B THEEZ BRER
Organized ‘Wonder Charity Movie
Screening’




2019

AR EE B ) 25U NMIF
Publication of ‘Love can change
Life” English Booklet

2019
HNREBRERFERRLDRE
RISt FIRBTINIE
LRMERRREERB ARAE
Meeting with Dr. CHUNG Kin Lai,
Director (Quality and Safety), HA,
striving plastic & reconstructive
treatment for patients with cleft

2019

LT RESEAERE LR BE/NETEREE
Launched ‘Children Orthodontic Treatment Service’ &

‘Little Orthodontic Heros Plan’

2019

2 TERRPHERREBEN
BEZUE

Organized ‘The Importance of
Lip & Nose Revision Surgeries for
Adult CLP Patients’ Symposium

2021
BAEREFNAREIALE
EEARE THMEXRE,
Invited Miss Louisa Mak & Dr.
Vincent Mak to be HKACLP’s

and craniofacial conditions

Smile Ambassadors

2019

2020

2022 2023

Rt T ERTERIAEIIAR L
Providing ‘Feeding
Training for Pregnant
Mothers’

2020

S TEBFHOEE
Organized the first ‘Sharing
Session on Facial Surgeries’

ERrramman

o | UBS

S

. AmmmsTmEmE

2020
LT SFEBEAEEEE L
Launched “Youth Orthodontic

Treatment Subsidy Project’
sponsored by UBS Optimus
Foundation

2023

Ry SRR K EERGR
FERIEE AN A R R ES
FBEE

Held 'Plastic Surgery
Treatment for Cleft &
Craniofacial Anomalies'
Symposium

4/2022

BT 2022423 BEEE
BH, ETE=3HBEE
TN TEEEREROL
OELE , 7
Organized HKI Flag Day
on 23 April with the help of
‘Keung To Fans Club’

2023

BT TEERERA
HERBAFESE
e

Held 'HKACLP's 32
Years Anniversary
Charity Concert'

2023

iR 32 BEL RS
il

Publication of 32nd
Anniversary Memorial
Journal

MOUY) 3\ A\ YL
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ﬁ MEKE Smile Ambassadors

s
ZEBFRS /@ Miss Louisa MAK
j( EHE/NATE « =HEBEE - BXER]  Champion of Miss Hong Kong, Actress &
1§ Business Consultant
) Z5AF (| B8 Dr. Vincent MAK
f'—"f B REEINRE Plastic & Reconstructive Surgeon
g
2 EEEHA Honorary Patrons
E}J PEIEEL GBM, GBS, OBE, JP Dr. LEONG Che Hung, GBM, GBS, OBE, JP
A B&EBIEEEE Former member of the Legislative Council
& NEEBARERBEZEETEFE Chairman of Council of The University of Hong Kong
B |
ﬁ:ﬁ RETHEBAA Honorary Advisor
% MEXTE Mr. LAM Wai Man
aa
==
BEEME Medical Advisors
B RERINNIEE Plastic & Reconstructive Surgeons
Zhes e Dr. CHOW Sik Kuen, Bernard
EEEERY Dr. MA Fong Ying, Gordon
o] ARRRES Dr. HO Chiu Ming
MIEIRE Dr. LAM Lai Kun
LR Dr. CHUNG Hon Ping, Joseph
=EEE8 Dr. LI Kam Hop, George
sRIKRAEEAE Dr. CHEUNG Wing Yung
ThEREL Dr. PANG Chi Wang, Peter
EoNEEES Dr. CHOI Wing Kee
SeEAT B Dr. NG Yim Hung
BNTHEES Dr. Josephine MAK
B Dr. Terence POON
FRIE4E Dentists
SEEEY Prof. Nigel M. KING
(BS54 Dr. CHAN Ka Ho, Abraham

50 32" Anniversary Memorial Journal
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Oral & Maxillofacial Surgeons

Dr. CHOW Tak Kun

Orthodontist

Dr. LEE Cheuk Kit, Tony
Dr. LEE Wilson

Dr. NG Chui Shan, Teresa
Dr. TSUI Wing Kei, Vicky

ENT Specialists

Dr. William WEI
Dr. CHU Gar Man, Calvin

Anesthesiologist

Dr. KWAN Siu King, Anne

Pediatricians

Dr. YUEN Kar Ngai, Robert
Dr. CHAN Yee Shing, Alvin
Dr. CHEUNG Wai Yin, Eddie

Pediatric Surgeon

Dr. LEE Kim Hung

Social Service Advisor
Prof. Cecilia CHAN

Psychology Advisor
Dr. Amy FUNG

Honorary Legal Advisor
Mr. Albert HWANG

BJIOUOH ‘sJopessequiy a|IWS
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32 Anniversary Memorial Journal

2022-2024 Executive Board Members

Chairperson

External Vice-chairperson
Internal Vice-chairperson
Treasurer

Secretary

Member

Member

Member

Member

Member

Member

Member

Personnel Committee

Mr. POON Hakkin

Mrs. CHAN NGAI Yu Fai

Mr. TSE Chi Lung

Mr. CHU Ka Lok

Mrs. WONG LAM Man Shan

Mr. POON Hakkin

Mrs. CHAN NGAI Yu Fai

Mr. TSE Chi Lung

Mr. CHU Ka Lok

Mrs. WONG LAM Man Shan
Mr. KWOK Siu Chuen

Mrs. KWAN WONG Shui Fun
Mrs. CHEUNG KWOK King Shan
Ms. TUNG Yan Kei

Mrs. MAK LEUNG Mei Yuk
Mr. CHOW Kwok Kei

Miss LEE Wing Sze

Subsidies Approval Committee

Mr. POON Hakkin

Mrs. CHAN NGAI Yu Fai
Mr. TSE Chi Lung

Mr. CHU Ka Lok
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2" Anniversary Memorial Journal

Background

Having had the unpleasant experience of
helplessness and ignorance upon the birth
of her cleft lip and palate baby that resulted
in unnecessary sufferings to the child, and
discovered it a great relief when meeting and
sharing with other parents at cleft clinic, a
parent conceived in her mind an idea to gather
the parents and form a self-help organization.

Subsequently, with the assistance of Dr. Sik-
kuen CHOW and Dr. Nigel King, a group
of parents with cleft lip and palate children
gathered for the first time at the YMCA
clubhouse in Salisbury Road on 21st December
1991 for a meeting of this purpose. Then an
executive committee of 10 people was elected
out of the 90 attendances (27 families). Then,
the Hong Kong Parents’ Association for Cleft
Lip and Palate Children was then established.

In June 1997, the name of the organization
was changed to ‘Hong Kong Association for
Cleft Lip and Palate’ to match up with the wider
scope of services and future development.

In mid 2001, the Association was successfully
approved for renting at welfare rent the ground
floor unit at Wang Tau Hom Estate, and a
sum of $600,000 was allocated for renovation
and fitting-out of the service centre by the
Hong Kong Jockey Club Charity Trust. Thus,
the service centre came into operation on
19th January, 2002, which denoted that the
Association can provide a more complete
service to the members and patients of clefts.

Up to March 2022, the Association has a
membership of 1500 families, supporting
patients and parents from Hong Kong, Mainland
China and Macau.



ARNE SR § Objectives

1. BEXRHRERANRE -
MR EERFIET BRI IREM
V=pi

2. HPRERAREBEREMHE
W2 FF R BB -

3. BEMGATHRERIAREN
TR -

4. FHRSLNEEEARERAR
HIRHEA A EIRES -

REFERE

Honorary Advisors

Meyo uoneziuebiQ @ SaAO3lqO S Sl I )i 8

= 2845 [E Organization Chart

BEEXE
Annual General Meeting

HMITEZEEE
Executive Board

52

To improve parents’ knowledge about cleft
anomalies so that their cleft lip and palate
children may have the best care-taking and
treatments.

2. To encourage the parents of cleft lip and

palate patients to support and help each
others.

3. To increase the understanding of the

general public towards cleft lip and palate,
enhancing social inclusion and harmony.

4. To strive for improvement of public

treatment services providing to cleft lip and
palate patients.

AEEHESE

Personnel Committee

EbhEMEZES

v Subsidies Approval

VTR

Administration

Committee

TR/

Working Groups

|
BRI/
[T Group

i?ﬂl/J ‘i
Fundraising Group

BEIRS T/ A
Medical Service
Concern Group

HERAB/NE
Community Education

Group Service Group

FAREAT IR\
Along The Way With You

Orthodontics treatment

R T 2R S i
R#/\AH

RERETRE =S
AR%/\H AR#5/ )\

Cleft Lip and Palate

Service Group Service Group Service Group

Pierre Robin Syndrome

/NEYE / B/ \BIE
AR%5/ )\l

Microtia / Hemifacial
Microsomia Service Group

St RELESFT

55



17
&

Ak

%

(€8]
)

17 2 Bk #5

REREERZIE
Online Support for Pregnant Mothers

ERPBHEENRERREIEZFRARE
REE - LR ERIEEERE - ER 1B
B . MREERE FERAXTFEREMTE
ZFEEMEET 7 et S B2 E RN
8 7 th 3 U A 40 foT BRIE 7 fth BN U B 2 A A
B Bt BERURRRERIIE - MU
RN ETHT A ESEE -

8538 K H AR TS
Counselling Service

When a pregnant mother learns during antenatal check-
up that her unborn child has cleft lip and palate, she wil
definitely feel very shocked, anxious, helpless... It can
be difficult to understand what having a child born with
a cleft will mean: What will the child look like? What kind
of problems will he or she has? How will he or she feed?
What treatment will he or she need... Thus HKACLP
provides online support for these mothers so that they
can make initial enquiry and get immediate help.

BREEFERIKBTHKXE

ERREENRECHERAERERA
- MR+ O EENER - &
MAZEKIBE - M FRRERE - {ER
B OaBERERREBAERBIEM -
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RERARZEM  WESELESH - HaE
R THE, ~ TRR) R TR ZEREE
B - HRBAEBLEBREMHSREKRS -
EBRIERNBRBTEAR - ML BEMXRE
EARNFRERMAEBEPETARS S
& - BUL - HEER RERERARTHRE
BAFFREENRREIEHENE XK -
DESEE A BRSMIFR0 s - iR H2EMN
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¢ Anniversary Memorial Journal

Couples Having Unborn Affected Babies

With the advance technology nowadays, it can
confirm if a pregnant woman is having a cleft lip and
palate baby during antenatal check-up around 20
weeks pregnancy. When the couples learn that their
baby is affected with clefts, they may instantly feel very
anxious and worried. They may want to call at our
centre as soon as possible so that they can get more
information about the congenital deformity, care-taking
& treatment services.

Parents & Patients Of Different Ages

The treatment of cleft lip and palate is a bit
complicated which involves several specialties and
there are two phases of treatment. Besides, there
are a few public hospitals in Hong Kong providing
cleft treatment with two different patient pathways.
Moreover, as the patients grow up, the parents may
have a lot of questions about secondary cleft problems
and treatments.

This service is designed for couples having unborn
cleft lip and palate babies, as well as the parents and
patients of different ages who may need surgeries
and treatments in the near future. They need to get
information and assistance.

HKACLP provides face-to face counselling service for
them to answer their queries, give advice and help.
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Provision of Specially Designed Feeding Bottles & Nursing Products / Elbow

Splints Lending Service

mERUEERARBZSHNDNE « Dl REE
Ym - EBRROULU-IEANSEHEER G RY
B RIL - HEERHFNEEE(HE: F17)
AR - ERRUNRBEERFAER -

p
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CLP Babies Feeding Workshop

TN
—————

HKACLP provides one-stop convenience for parents
to purchase specially designed feeding bottles, teats
and related nursing items. Moreover, parents may
also borrow from us postoperative restraints for babies
after lip and palatesurgical repairs.

RERBAZTHROESHE  EH5HREIER
BYHEFT - FrLIBRBAEE - BERALR
RRMEFTENE -

EERBERYVNERERARERE / REE

R HEFREREZREERBRZAILERES
- BIAERESERS  RRIJUBRERE
C DIZEREEIS - i R

Due to cleft lip and palate, an affected baby has a gap
on the upper lip and an open inside the mouth into
the nose. Thus, he may easily choke and swallow
a large amount of air while feeding that may cause
vomiting more frequently than other babies. Besides,
he may lack of suction and has trouble feeding. All
these problems make both the baby and the parent
feel frustrated.

This service is designed for parents of newborn cleft
lip and palate babies. Experienced parents will give
guidance on feeding method, tips and precautions.
Parents are welcome to bring their babies to the
association to learn and practise feeding so as to
master the skills.
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Non-surgical Correction For Affected Newborns

HEH  BHREBERLLENESERETRAHFZI -
olLlEE " WIEMFEFIEEEBE ) X0E -
mEAMERZRREHR " IFFMEEEBL
RERT  BRRRBELEERNE=FBAA
PEIEHE R AR E R EMMB BB YW E
THEXR  BREFTRERNER - THRES
BRBELINE -
B EEMSEELSHE INREMOEMEZ T -
RpZRERIRE  IROJUGE - Rt
HCHFENRRNEZIINE -
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MERZRRA (RERERIART)

/\\\

A cleft lip and palate baby may have one or two gap(s)
on the upper lip and also collapsed nostril(s) on the
affect side(s). These are correctable with special tape
on the lips plus nasal device because soft tissue of
the lip as well as the alar cartilage remain elastic in the
early neonatal period. In cooperation with maxillofacial
laboratory, we provide assistance to parents on
application of lip tape and nasal device to reduce the
severity of initial cleft lip, cleft alveolar, as well as nasal
deformity, that may facilitate surgical repairs to achieve
a better result.

Caretaking Training Course for New Parents

ZEHEPMEREZRRME - RRRREMHEZE
EMFENEN  BHIRRAETRERTNR

BANFIEEV AR - BERERBTHRM
FE ERFERREE - WERERREST
S - SR =8 —ENNEEBAE

MERCZHYEE REMERVER - IS - K
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9 Anniv ersary Memorial Journal

HKACLP regularly organizes Educational Group for
new parents to provide them with comprehensive
information about care-taking, course of treatment,
treatment services available so as to help them give
their affected babies the best care and get the most
appropriate treatment, enabling better rehabilitation
of the patients. The training course will be organized
four times each year, with three sessions in each
course. Contents of the three-session activities cover
cleft care, treatment and development of the affected
from newborn period to childhood. In addition, the
Association also held an “Annual Reunion Day” to
remind parents of the treatment and matters to be paid
attention to in the near future.
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Preparatory Workshops for Different Surgeries & Sharing Sessions

e cHETRIEFMMaIFEE TI/EH - B HKACLP holds regularly for patients and parents
L L SRS I various pre-operation preparation workshops and
RETRILEFMNEE RXRIFERDZ - 2 Sharing Sessions, through which information about
A ESF RN B E R EENERMAESE thei surgeries/treatments will be prov@ed, and also
patients who have completed the surgeries/treatments
ZRHBLMEBE ZZ=MMTR1EE - FliraTak will be invited to share their experiences. Thus the
N patients who will soon undergo the surgeries/treatment
N r =, ey,

LEBEAEES " FIRESFiligarasm LI can have more understanding of the procedures and
B, TE RSB FMMmaITas TIE | can do a better preparation beforehand. Topics of
. o preparatory workshops include: ‘Alveolar Bone Graft
TS HASEE B EF0MiRITER LIF L, 0 T X Surgery’, ‘Orthognathic Surgery’, Secondary Lip &
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Medical and Special Topic Seminars
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Medical Semimars

The association holds Annual Educational Activity
on the topic ‘Reconstructive Surgeries for Cleft and
Related Craniofacial Anomalies’ in order to increase
the knowledge of parents, patients and non-members.
The association will invite representatives from Plastic
and Reconstructive Surgery Department of Queen
Mary Hospital, Kwong Wah Hospital and Tuen Mun
Hospital to deliver the talks on reconstructive surgeries
for Cleft Lip and Palate, Pierre Robin Sequence,
Macrostomia, Microtia etc.

Special Topic Seminars

To meet the needs of cleft lip & palate patients in
different developmental stage and to prepare for
various surgeries/treatments, the association invites
Specialists and Professionals to organizes seminars
for the members. Topics of seminars such as ‘Cleft
Related ENT Poblems & Treatment’, ‘Dental Implant
and Maxillofacial Surgeries’, ‘Cleft Dental Care’,
‘Early Orthodontic Treatment for Children with Clefts’,
‘Oral Myofunctional Therapy Workshop’, ‘Preparing
for School’, ‘Be Positive & Happy’, ‘Tips on Helping
Babies to Talk'.....
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School & Community Educational
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Life Education Activities at Schools

Each year, HKACLP pays visits to different primary
and secondary schools in the territory for life
education activities. Through the sharing of the
parents or the patients themselves, the students may
understand more about the congenital cleft anomalies,
the patient’s life story and the parents’ feelings so as
to promote inclusion and harmony on the campus.

Community Educational Exhibitions

Each year, the association organizes a few community
educational exhibitions to promote the message
of ‘Love Can Change Life’. During the educational
activities, there are information boards giving
information about orofacial clefts and the association’s
services, cleft-related booth games, distribution
of information leaflets etc. in order to increase
the public’s awareness of cleft lip and palate, the
difficulties and needs of patients, which consequently
promotes social inclusion and a caring society.
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HKACLP's Website & Social Platforms

By posting texts and image updates, videos, and
related contents in social platforms like Facebook,
Twitter, Instagram, and the official website, HKACLP
enhances the public’s understanding on cleft lip
and palate and promotes our services. So that the
parents and patients may find us more easily on the

internet and call at our centre for help.

Adults’ Consultation for Secondary Treatment
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Adult patients who suffer from secondary cleft lip and palate problems, such as dented mid-face, underbite & chewing

problem, dental problem, abnormal appearance of upper lip and nose ... which make them feel inferior and depressed,

and they may be susceptible to exclusion and discrimination. Thus they may hope to seek for secondary cleft lip and

palate treatment to improve lip & nose function & appearance, teeth bite, speech, eating and social life. HKACLP

provides information on the secondary cleft lip and palate treatment, pre-surgery preparation, post-operative care and

follow-up treatments helping them to have early recovery.
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Stand by you - Support for Families with CLP Patients
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Through ‘Along the Way with You Project, HKACLP trains up senior parents as volunteers to offer all-weather & all-
round supportive service to the families with cleft lip & palate patients on “one-volunteer-to-one-family” basis for sharing
experience and giving emotional support, so as to eliminate their loneliness and helplessness, keeping them company all
along the way of treatment up to rehabilitation. This project is sponsored by HKEX Foundation during January 2022 and
June 2023.

IRIETN B SR
Nasal Splint Project
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The Association holds Nasal Splint Workshop once every month, in which maxillofacial technician will come to our
centre to fit appropriate size nasal splints for our members at different ages to help correct their flattened nostrils. The
technician will issue nasal splints to the babies after lip repair and will follow up their application of the appliance. In
addition, the technician will fit nasal splint for adult members who have undergone secondary lip and nose reconstructive
surgery for holding the nose shape. Also, the technician will also tailor make invisible nasal splint for adults so that they
can wear them at schools and at work during the daytime.
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Orthodontic Treatment Project for Children with Clefts
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Atthough cleft lip and cleft palate are repaired before 1 year of age, the
patient’s growth of upper jaw may be affected. When a patient grows
up, he may have their mid face and upper jaw underdeveloped causing
underbite problem, associated with “V-shaped” alveolus and misplaced
upper frontal teeth, which results in speech problems, bite problems, lip
closure, undesirable appearance, low self-esteem, etc. Therefore, secondary
treatments, especially timely orthodontics, are very important to CLP patients.

Early orthodontic treatment can help to correct “V-shaped” alveolus to the

normal “U-shaped”one, giving more space for the crowded frontal teeth; correct bite and support proper jaw alignment
and growth; correct misplaced or irregularly aligned teeth so that the problem of underbite will be minimized.

Thanks to the sponsorships by four charitable foundations, the assistance from four kind-hearted orthodontists, and
provision of dental room by the Chai Wan Baptist Dental Clinic, this Project has been implementing since January 2019
at charity rate. Treatment subsidies will be offered to the children from grass-roots families. Currently, more than 70
children members of HKACLP are receiving orthodontic treatment under this project with remarkable results.

Special thanks go to Chow Tai Fook Medical Foundation, Centaline Eagle Club, Mr. Andrew Ng Charity Trust, Mr. & Mrs.
Lui Man, Dr. Tony Lee, Dr. Teresa Ng, Dr. Wilson Lee, Dr. Vicky Tsui, and Chai Wan Baptist Dental Clinic who enable the

project to come true.
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Orthodontic Treatment Subsidy Project for Young CLP Patients
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Second phase orthodontic treatment can help Young CLP patients, before completion of growth, further expend the

upper alveolus and align the misplaced teeth so that their underbite problem will be minimized. And more importantly, the

complexity of their future jaw surgery may be alleviated, or may even avoid for mild cases, so that they may recover more

easily and quickly.

Sponsored by the UBS Optimus Foundation, HKACLP has been implementing
this project in January 2021, subsidizing at present more than 50 young cleft
lip and palate patients from grassroots families to receive second phase due

orthodontic treatment to further correct their underbite problem and at the

same time release part of the financial burden of their parents.
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Charity Treatment Project for Cleft Lip and Palate Patients
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Since Plastic & Reconstructive Surgery Department of Princess Margaret Hospital closed down in the year 2006 due to
HA's budget cut, we have been receiving quite a number of ‘Seeking for Help’ cases, including those patients waiting too
long for treatments, undesirable surgical results, patients in mid twenties but not rendered any secondary treatment due
to disconnected Primary and Secondary Treatment at certain public hospitals, adult patients who missed their treatment
in due course... Among these patients, most of them came from families of fairly limited means.

In view of these, we sought help from Evangel Hospital. Thus the ‘Charity Treatment Project for Cleft Lip and Palate
Patients’ was launched in the year 2012 jointly by “Hong Kong Multidisciplinary & Holistic Centre for Cleft Lip and Palate”
of Evangel Hospital and HKACLP. The project aims to provide early treatments to the adult patients to help correct their
secondary cleft problems and facial difference so that they may not miss their golden period of life.

Let Love Continue - Cleft Lip and Palate Treatment Fund
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The Fund is established in the same year as the Charity Treatment Project was launched. By then, a parent’s baby boy
born with Pierre Robin Sequence who had his palate repaired twice at a public hospital but completely split apart so she
turned to HKACLP for help. The baby was thus accepted for joining the Charity Treatment Project. He had his palate
repaired successfully by the surgeons of this Charity Treatment Project. The mother, apart from extending her deepest
gratitude to the surgeons, donated the 50% discounted fee amounting $40,000 to the association as a token of thanks
on 5 November 2012. Thus Let Love Continue - Cleft Lip and Palate Treatment Fund was established to offer
subsidy to the patients from CSSA and grass-roots families who are eligible for joining the Charity Treatment Project.
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Resident Speech Therapy Service
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Children with cleft lip and palate typically have a variety of speech problems. It is because there is less tissue on the roof
of the mouth for the tongue to touch, and the soft palate is not long enough to close off the mouth from the nose that will
bring about nasal speech. Besides, it is common that agility of palate after surgical repair is not ideal.

Cleft lip and palate children need to have speech assessments from 18 months, and it is necessary for children to take
speech therapy as soon as possible in order to prevent any speech problem, otherwise the correction will become
more laborious and time consuming. In view this, HKACLP provides cleft-targeted resident speech therapy service to
correct speech problems of cleft lip and palate children during the golden learning period (18 months — 6 years of age),
helping them to catch up the normal learning pace. This service project is sponsored by DARLIE TOOTHPASTE during
September 2023 and August 2024. Besides, Mr. Andrew S O Ng Charity Foundation provides special subsidies for those
children from glassroot families.
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Parents Training Course
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At the same time, the association organizes every six months a three-section ‘Parents Training Course’ which holds by:
our speech therapist to guide parents how to effectively help their children practice at home during speech therapy, so
as to obtain better results. The contents include: oral muscle training, pronunciation training, and inspiring children’s
communication potential. Our speech therapist will also assist parents to practice with children at home to promote the
effectiveness of speech therapy.
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Cleft Lip-Cleft Palate Ratio
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Cleft Lip and
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Male-Female Member Ratio
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Age Distribution of Members
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ZEFFHMED Residential Distribution of Members

PFEEE Central Ard Western District 42

A {FE Wan Chai District
E[E Eastern District
EE Southern District
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2 Wong Tai Sin District
au Tsim Mong District
<owloon City District

B8 Sham Shui Po District
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